








Any B ard members• agenda item hall be submitted through the agenda review process 
prior to scheduling with the Clerk of the Board. All items wilt be reviewed for 
completeness. Sufficient supporting document must be provided in a timely manner 
bef re being placed n the agenda so that appropriate Department Heads may become 
involved. Items must meet the established scheduling requirements. N more than two 
items per Board member will be considered at a Board meeting. 

An action taken at a prior meeting should not be recon idered without consent by a Board 
member who voted in the majority at that JJrior 111eeti11g. 

18. ESTABLISHMENT OF COMMITTEES AND COMMISSIONS 
Staff to ~re:pare a short cost benefits analysis before the Board acts to create a committee 
or comm1ss1on. 

19. WORKSHOPS 
Study sessi ns in the form of workshops will be held as needed. The goal will be to gain 
in-depth information, allow full discussion and assist the Board in clear understanding of 
the complex issues of County government. 

20. OUT OF STATE TRAVEL 
The Chair will consider and be responsible for approval of all individual Board members' 
out-of-stat trav l requests unless already budgeted for that fiscal year. 

21. ATTENDANCE AT CONFERENCES 
Board members may without the appr val _f lhe Chair and at County expense attend 
regularly scheduled annual conferences held by CSAC or RCRC and any meeting or 
conference. of a commi1te for which they have been appointed as the Boa~d s designat_ d 
representative or alternate. Board members shall obtam a CSAC Supervisor Credential 
during their first term as a member of the Board of Supervisors. Upon enrollment for the 
CSAC Supervisor Credential, Board members may apJ)ly to th Chair for f1mds to attend 
other conferences that re late to County bu ines . The Chair may approve such requests 
that are within the Board's budget. Requests above the Board's budget must be approved 
by majority vote of the entire Board. All payments and reimbursements for travel 
expenses wiJl comply with the County s travel policy. 

22. CHAIR AND VICE CHAIR YEARLY SELECTION PROCEDURE 
Selecti9n of the Cha.ir and the ',:ice ~hair wi ll be bY. a majority. v<?te of the Bo~rd ~f 
Supervisor , the Chair's leadership will reflect the will of lhe rnaJonty. he Chau· wdl 
not serve consecutive terms unless all other Supervisors decline to serve as Chair. (Policy 
adopted n 1 /7 /03) 

23. ROLE OF CHAIR 
• Run meeting and associated duti es within meeting 
• Preside over ceTemonial situations 
• Committee appointments 
• Approve agendas 
• Execute aU .rdinances Board resolutions and Board proclamations 
• Execute all Board-approved contracts, unless signing authority is otherwise delegated 

by the Board 

ROLE OF VICE CHAIR 
• All of the above in absence of Chair 
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24. CONDUCT OF PRESENTATIONS AND ROLES 

• Procedure for presenting staff reports. 

-II 
Individual BOS __., Public -+ Staff ~ BOS Staff Report 

(no interruptions) Questions to staff 
for clarification 

input response deliberations 

. 

T 
BOS Chair 

"Are we 
ready for 
Motion?" 

25. EXPECTATIONS REGARDING ORGANIZATIONAL CULTURE 

EXPECTATIONS OF BOARD MEMBERS 

A. Always focus on what's best for the County, and represent the entire County as well as 
your mdividual District. 

B. Board members are elected by their D i.strict and should be the fi rst to communicate with 
their District constituent on matters that aff ct onJy that District from a supervisor's role. 
Other supervisors should respect this and nJ y engage in another supervisor' di trict 

nly after discuss ing the matter with that District s superv isor. The rown Act is 
appl icable here. 

C. Maintain good Board relationships and visibly demonstrate respect for, and fairly 
represent, each other. 

D. Be sensitive to your public image and conduct at all times. 

E. Be respectful pen candid honest. and fair: 
1. Explain your perspective rationale, and rea oning. 
2. Remember that respect£ r debate differing opinions, and reasoning mitigates 

polarization. 
3. Demonstrate that it is fine to disagree but not to be disagreeable. 
4. Don't be inhibitins or limiting. 
5. Value the staff as mdividuals, and demonstrate mutual respect. 
6. Let staff know of questions you have on an agenda item or staffs 

recommendations with grace. 

F. Do your homework, be prepared when bringing an item to the Board, be as concise as 
possible, and don' t repeat comments previously made by another Supervisor. 

G. Recognizing that the Board is the staffs first priority: 
1. Provide clear directi n to the staff. 
2. Prioritize the level of importance of issues and feel free to go directly to the 

County Executive r his/h r key staff. 
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3. Primarily go to the County Executive 's office or a Department Head first to clear 
with a Department Head before going to a _fr nt-lin employee on a new issue. 

4. Ask qu st1ons, but let the taffknow the difference between an informational or 
rhetorical q_uestion. 

5. Thinl carefully before proposing a new program or changing a po]jcy. 
6. Recognize that venting to staff is welcome but does not constitute policy direction, 

which come from the full Board. 
7. Recognize the sensitivity of personnel matters direct all personnel oncems or 

complaints to the County Executive s Offic and do not publicly discuss 
personnel issues. 

H. Briefly provide Supervisor report back's during announcements. 

I. No Surprises. Keep each other informed with each other or staff. 

J. When interacting with individuals or other agencies: 
1. Verify facts regarding complaints OT concerns with staff. 
2. Clarify that you are one of fiv decision makers. 
3. Do not commit without checking with County staff first. 
4. Resp ct1ully refer a member of the pub lic with an issue to the appropriate 

Supervisor or District Representative. 

EXPECTATIONS OF STAFF 

A. Provide good service and show respect to the public. 

B. Accept full ownership for your Department or work area. 

C. Present go d staff reports: pros and cons 
1. Give pros, cons alternatives, and a recommendation. 
2. Present accmate quality visuals. 
3. Don'trais m r questjons t1 an you can answer during a staff report. 
4. Stay well organized and manage the time. 

D. ApJ rise the Supervisors in advance f: 
1. Meetings and special proje t in their Districts. 
2. Any controversial issues or conversations; don't surprise the Board, especially on 

any 'hot button' issues. 
3. A genda items that affect tl eir District. 
4. Any "bad news.' 
5. Deadlines that are slipping and why. 
6. Problems facing the sfaff, especially known problems. 

E. Set realistic deadlines, be proactive with regard to issues that need resolving, and produce 
timely docum nts. 

F. Work coop ratively demonstrate cooperation among staff, support each other, and be 
sensitive to each other' workJoads. 

G. Be loyal to the County and be sensitive to your public image and conduct at all times. 

H. Feel comfortable going directly to Board members. 
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I. Do not participate in political activity while on duty. 

Approved: February 11, 2020 

Heidi Hall Chair of the Board 
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