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CONDUCT OF PRESENTATIONS AND ROLES

e Procedure for presenting staff reports.
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EXPECTATIONS REGARDING ORGANIZATIONAL CULTURE
EXPECTATIONS OF BOARD MEMBERS

A. Always focus on what’s best for the County, and represent the entire County as well as
your individual District.

B. Board members are elected by their District and should be the first to communicate with
their District constituents on matters that affect only that District from a supervisor’s role.
Other supervisors should respect this and only engage in another supervisor’s district
only after discussing the matter with that District’s supervisor. The Brown Act is
applicable here.

C. Maintain good Board relationships and visibly demonstrate respect for, and fairly
represent, each other.

D. Be sensitive to your public image and conduct at all times.

E. Be respectful, open, candid, honest, and fair:

Explain your perspective, rationale, and reasoning.

Remember that respect for debate, differing opinions, and reasoning mitigates
polarization.

Demonstrate that it is fine to disagree but not to be disagreeable.

Don’t be inhibiting or limiting.

Value the staff as individuals, and demonstrate mutual respect.

Let staff know of questions you have on an agenda item or staff’s
recommendations with grace.
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F. Do your homework, be prepared when bringing an item to the Board, be as concise as
possible, and don’t repeat comments previously made by another Supervisor.

G. Recognizing that the Board is the staff’s first priority:
1. Provide clear direction to the staff.
2. Prioritize the level of importance of issues and feel free to go directly to the
County Executive or his/her key staff.
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Primarily go to the County Executive’s office or a Department Head first to clear
with a Department Head before going to a front-line employee on a new issue.
Ask questions, but let the staff know the difference between an informational or
rhetorical question.

Think carefully before proposing a new program or changing a policy.

Recognize that venting to staff is welcome but does not constitute policy direction,
which comes from the full Board.

Recognize the sensitivity of personnel matters, direct all personnel concerns or
complaints to the County Executive’s Office, and do not publicly discuss
personnel issues.

H. Briefly provide Supervisor report back’s during announcements.

I. No Surprises. Keep each other informed with each other or staff.

J. When interacting with individuals or other agencies:
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Verify facts regarding complaints or concerns with staff.

Clarify that you are one of five decision makers.

Do not commit without checking with County staff first.

Respectfully refer a member of the public with an issue to the appropriate
Supervisor or District Representative.

EXPECTATIONS OF STAFF

A. Provide good service and show respect to the public.

B. Accept full ownership for your Department or work area.

C. Present good staff reports: pros and cons
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Give pros, cons, alternatives, and a recommendation.

Present accurate, quality visuals.

Don’t raise more questions than you can answer during a staff report.
Stay well organized and manage the time.

D. Apprise the Supervisors in advance of:
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Meetings and special projects in their Districts.

Any controversial issues or conversations; don’t surprise the Board, especially on
any “hot button” issues.

Agenda items that affect their District.

Any “bad news.”

Deadlines that are slipping and why.

Problems facing the staff, especialf; known problems.

E. Set realistic deadlines, be proactive with regard to issues that need resolving, and produce
timely documents.

F. Work cooperatively, demonstrate cooperation among staff, support each other, and be
sensitive to each other’s workloads.

G. Be loyal to the County and be sensitive to your public image and conduct at all times.

H. Feel comfortable going directly to Board members.



I. Do not participate in political activity while on duty.

Approved: February 11,2020
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Héidi Hall, Chair of the Board



