NEVADA COUNTY
SHERIFF’S OFFICE

GENERAL ORDER
47
Effective Date 07/21/00

SUBJECT

COMMUNITY ORIENTED POLICING AND PROBLEM
SOLVING (COPPS)

POLICY

Nevada County Sheriff’s Office employees will regularly interact
with the public to identify community and individual problems that
detract from the quality of life in our county. Our employees are
to utilize any and all appropriate measures and resources to assist
in resolving those issues and concerns.

PURPOSE

A.

Provide high quality community oriented police services
with sensitivity.

B.

Encourage employees to increase their interaction with the
community.

C.

Assist in the solving of problems in the community.

D.

Promote teamwork with the community and within the
department.

E.

New and innovative ways of providing police services.

F.

Anticipate future service needs of the community.

CODE REFERENCE
CASE LAW
DEFINITIONS
PROCEDURE
A.

Responsibility
1.

The responsibility for implementation of community policing shall rest with
all members of the Nevada County Sheriff’s Office (both sworn and nonsworn).

2.

Employees are encouraged to maintain close contact with the public, and
to propose and develop programs which they perceive as beneficial to the
well-being of the citizens.
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B.

3.

Supervisors shall give employees guidance and direction in the
implementation of their programs, and the freedom and encouragement
to see them succeed.

4.

Management shall give employees the freedom and discretion to explore
new methods of accomplishing their goals.

5.

The Sheriff shall ensure that the philosophy of the department reflects the
need to provide the services to the community which improves their
quality of life.

Implementation
1.

C.

The employee who perceives a manner in which the department can
better serve the community will prepare the idea and present it to his or
her supervisor for discussion and evaluation. Such ideas should be
geared to providing an answer to a community need while considering the
following:
a.

Input from the community

b.

Benefit to the community

c.

Practicality of the idea

d.

Effects on other programs

2.

The supervisor should encourage the employee in the development of his
or her idea while providing feedback and support. The supervisor should
ensure that ideas which are implemented are evaluated for their
effectiveness. Supervisors will keep management advised of current
programs.

3.

Management will provide the employee and supervisor the discretion to
select those programs that they feel would be most effective in providing
service and benefit to the community. They will provide available
resources, as needed, to implement those programs.

Goal
The primary goal of community policing (CP) in Nevada County will be to obtain
input from the citizens, and to gear the CP activities of the department into areas
that are of importance to them.

D.

Evaluation
1.

Evaluations, when possible, should include citizen feedback and peer
evaluation to help assess the effectiveness of a program.

2.

Employees developing a specific program should include a method of
evaluating the impact on the citizens and the benefits that they receive.
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3.

Supervisors should monitor the programs developed by the employees
working for them, and together they should ensure that programs which
are effective are continued, and those deemed ineffective are
discontinued.

4.

Management shall monitor the overall implementation of Community
Oriented Policing Programs to ensure that the needs of all parties are
being met.
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